
RESPONSE FROM THE CITY OF MENLO PARK 
 
 
 
July 28, 2004 
 
 
 
 
 
The Honorable Jonathan E. Karesh 
Judge of the Superior Court 
Hall of Justice 
400 County Center; 2nd Floor 
Redwood City, CA  94063-1655 
 
Subject:  Workplace Relationship Policies 
 
Dear Judge Karesh: 
 
This letter will represent the City’s response to the findings and recommendations of the 2003-04 
San Mateo County Civil Grand Jury as it relates to Workplace Relationship Policies.  
 
Specific to the recommendations contained in the report, the City has the following response: 
 
1. By July 1, 2004, review and update all policies related to discrimination/sexual harassment, 

taking into consideration recent court decisions and new State laws. 
 
Response:  Complete.  All policies are currently in compliance. 
 

2. Before September 1, 2004, adopt policies to provide, if current policies do not already do so, 
 

• annual policy reviews; 
• harassment awareness training for all employees within six months of hire and not 

less than each three years thereafter; 
• harassment response training for supervisors within six months of hire and not 

less than each two years thereafter. 
 

Response:  The City conducts annual policy reviews to ensure it is in compliance with State 
law and recent court decisions.  Harassment awareness training for employees and response 
training for supervisors is conducted within six months of employment and at two-year 
intervals.  The last cycle of harassment training occurred in October 2003. 
 

3. Include the date of creation and any revision on each page of its harassment policies. 
 

Response:  It is the City’s practice to include the effective date of the policy.  Any 
subsequent revisions dates will be added. 
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4. Include a requirement that employees be notified of all substantive changes in any 

harassment policy within thirty days of the effective date of the change. 
 

Response:  It would be normal practice to meet and confer with the City’s unions regarding 
any substantive change in any policy, and to post and/or distribute copies to all employees.  It 
is anticipated that the thirty-day timeframe can be met under ordinary circumstances. 
 

5. Before September 1, 2004, formalize into written policy any unwritten, informal expectations 
and practices related to nepotism and romantic relationships. 
 
Response:  A written policy regarding nepotism is currently being considered by the City.  
The definition of romantic relationships is somewhat more difficult to clearly define in a 
policy.  The City will ensure that future harassment trainings for supervisors and managers 
include a statement cautioning that the pursuit of romantic relationships within the workplace 
may increase the potential for sexual harassment complaints. 
 

6. Before September 1, 2004, to the extent not presently in existing policies, consider 
incorporating explicit language into current discrimination/sexual harassment policies that 
reflect the “best practice” recommendations referred to in this report, particularly those that 
promote trust and lessen anxiety and provide employees reason to believe that complaints 
will be handled promptly and fairly. 

 
Response:  The City will consider modifying its’ policy to include such explicit language.  It 
should be noted, however, that promoting a positive work environment is an ongoing task.  
Only ongoing training and prompt, fair processing of complaints will ensure that employees 
perceive the City’s strong commitment to maintaining a work environment free of 
harassment and discrimination. 

  
If you have any questions, please contact me at (650) 330-6670. 
 
Sincerely, 
 
 
 
Glen H. Kramer, 
Personnel and Information Services Director 
 
c:   Honorable Mayor and City Council Members 
 David S. Boesch, City Manager 
 William McClure, City Attorney 
 


