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________________________________________________________________________________________________________ 
 
August 10, 2004 
 
Honorable Jonathan E. Karesh 
Judge of the Superior Court 
Hall of Justice and Records 
400 County Center, 2nd Floor 
Redwood City, CA  94063-1655 
 
RE: WORKPLACE RELATIONSHIP POLICIES 
 
 
Dear Judge Karesh: 
 
On behalf of the Town of Atherton, thank you for the opportunity to review and comment on the 
Grand Jury’s report on Workplace Relationship Policies of the cities and County of San Mateo. 
We commend the members of the Grand Jury for their excellent efforts on this important issue. 
 
This letter constitutes our response to the findings and recommendations of the Grand Jury 
report. The Town of Atherton agrees with the findings of the report. We also support the 
recommendations, except for the very limited time frames that were given to review and revise 
Workplace Relationship policies. Budget reductions and staffing changes have greatly impacted 
our ability to review and implement desired changes to our discrimination and harassment policy 
within the timelines listed in the report. 
 
Listed below are our comments to the Grand Jury’s recommendations: 
 
1. By July 1, 2004, review and update all policies related to discrimination/sexual 

harassment to reflect current law. 
 

Response: 
The Town of Atherton will review, evaluate and update its “ZERO TOLERANCE 
POLICY AGAINST DISCRIMINATION AND HARASSMENT” Policy as soon as 
staffing and resources permit. We anticipate completing this project on or about 
November 30, 2004. 

 
2. Before September 1, 2004, adopt, as necessary, policies to provide for: 
 

• Annual policy reviews  
 

• Harassment awareness training to all employees within six months of hire and 
not less than each three years thereafter; 
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• Harassment response training to supervisors within six months of hire and not 

less than each two years thereafter. 
 

Response: 
The Town of Atherton will evaluate and incorporate these recommendations as 
appropriate into its updated discrimination and harassment policy. We anticipate 
completing this project on or about November 30, 2004. 

 
3. Include the date of creation and any revision on each page of its harassment policies. 
 

Response: 
As part of its policy update, the Town will include the creation date on each page of its 
discrimination and harassment policy. The revision date is already included on each page. 
 

4. Include a requirement that employees be notified of all substantive changes in any 
harassment policy within 30 days of the effective date of the change. 

 

Response: 
As part of the update, the Town will include a requirement to notify staff of substantive 
changes in its discrimination and harassment policy within 30 days or other appropriate 
time frame to be determined. 
 

5. Before September 1, 2004, formalize into written policy any unwritten, informal 
expectations and practices related to nepotism and romantic relationships. 
 

Response: 
The Town will evaluate and include if appropriate, add any expectations and practices 
related to nepotism and romantic relationships in its updated discrimination and 
harassment policy.  
 

6. Before September 1, 2004, to the extent not presently in existing policies, consider 
incorporating explicit language into current discrimination/sexual harassment 
policies that reflect the “best practice” recommendations referred to in this report, 
particularly those that promote trust and lessen anxiety and provide employees 
reason to believe that complaints will be handled promptly and fairly. 
 
Response: 
The Town will evaluate and incorporate as appropriate the “best practice” 
recommendations in the report in its updated discrimination and harassment policy. 

 
Thank you for giving us the opportunity to review and respond to the Grand Jury’s report on 
Workplace Relationship Policies of the cities and County of San Mateo. 
 
Sincerely, 
 
 
James H. Robinson 
City Manager 
Town of Atherton 
 


