
 
 
 
 
 
 
To:  2003-2004 San Mateo County Civil Grand Jury 
 
From:  Maria Rivera-Pena, Director of Human Resources 
 
Date:  June 1, 2004 
 
Re:  Workplace Relationship Policies Recommendation 
 
Cc:  Ed Everett, City Manager 
 
 
The City of Redwood City reviewed your final report regarding Workplace Relationship 
Policies.  The City of Redwood City takes the subject matter seriously and, given your 
recommendations, has taken several immediate actions.  These are: 
 
• Ensuring all of the City’s policies reflect all recent legal changes in the laws. 
• A city-wide mandated training titled Respect at Work that will focus on the 

fundamentals of the law and policy but will also strengthen our core values of 
excellence, service, creativity, and integrity.  The training is scheduled to begin in 
October, 2004. 

• Mandatory one-and-half hour training session for managers following the rollout of 
the Respect at Work program to reinforce managers’ responsibilities in sustaining 
learning from the program. 

• Our current “HR and Safety Summits” (sessions aimed at educating our employees on 
the essentials of employment law and CalOSHA safety requirements) will add an on-
line harassment prevention training component for all new employees hired after July 
1, 2004. 

• Effective July 1, 2004, managers will be given a checklist highlighting changes to 
policies that will be used during annual performance reviews throughout the year. 
This will ensure that at least once per year, every manager will have a one-on-one 
discussion with their employees regarding city expectations relating to workplace 
behaviors. 

 
We are committed to providing exemplary service to our community and to the degree 
that we have employees thriving in an environment of mutual respect that objective can 
be attained.  We thank you for the opportunity to share with you what the City of 
Redwood City offers its employees and providing us with some best practices that will 
improve our systems. 
 
Should you have any questions please contact me at (650) 780-7287. 


